
WOULDN'T IT BE
GREAT IF ALL
PRIVATE
LANDLORDS WERE
LIKE LINDALE?



Improved recovery

Increasing independence 

Health ier  fami l ies

Reduced cr ime

Welcome to L indale Recovery .   Have

a look ins ide th is  brochure to  see

what  we do and the d i f ference we

make to  people 's l ives .   When you

refer  a  tennant  to  L indale  you get

therapeut ic  recovery  for  the pr ice of

housing.

 

F ind out  about  the d iverse socia l

impacts  that  L indale  del ivers .   Th is

report  includes sect ions on :

V is i t  us  to  speak to  tenants  and

staf f  to  get  a  real  feel  of  how

people come to us  at  a  low point

and leave with  improved health ,

connect ions,  sel f -care,  and plans for

the future .

Social
Impact
Report



A n  i n d e p e n d e n t  r e p o r t  o n  o u r  s o c i a l

i m p a c t s  h a s  r e v e a l e d  t h e  l i f e -

c h a n g i n g  s o c i a l  i m p a c t s  o u r

a p p r o a c h  t o  r e h a b i l i t a t i o n  d e l i v e r s .

R e c o v e r y  i s  a n  a m a z i n g  f o r c e  f o r

s o c i a l  g o o d ,  w h i c h  t r a n s f o r m s  l i v e s

a n d  r e b u i l d s  c o n n e c t i o n s  t o

c o m m u n i t y ,  f a m i l y  a n d  f r i e n d s ;  r e -

c r e a t i n g  i n d e p e n d e n c e ,  a n d  l e a d i n g

t o  p a r t i c i p a t i o n  i n  h i g h  v a l u e

v o l u n t e e r i n g  a n d  w o r k .  I n  2 0 2 0 ,  2 4 1

p e o p l e  w e n t  t h r o u g h  L i n d a l e ’s

s u p p o r t e d  l i v i n g  a n d  r e h a b i l i t a t i o n

p r o g r a m m e s .  A l l  2 4 1  c l i e n t s  h a d  l i f e

c h a n g i n g  e x p e r i e n c e s  l e a d i n g  t o

a b s t i n e n c e ,  s e l f  d i s c o v e r y  a n d

i n c r e a s e d  r e s i l i e n c e .  

T h e  c o s t  s a v i n g s  i n  t h i s  r e p o r t  s h o w

w h a t  c a n  h a p p e n  w h e n  h o u s i n g  i s

p r o v i d e d  b y  a  c o m p a n y  w h e r e  t h e

f o u n d e r  a n d  a l l  s t a f f  m e m b e r s  a r e

c o m m i t t e d  t o  t h e  p r i n c i p l e s  o f

m u t u a l  a i d  a n d  p r o v i d i n g  a  r e c o v e r y

c o m m u n i t y  w i t h  t h e  h i g h e s t  l e v e l s  o f

p e e r  s u p p o r t .  I t  s h o w s  t h e  p o s i t i v e

i m p a c t  o n  c o m m u n i t i e s  i f  a l l

c o m p a n i e s  e n c o m p a s s e d  t h e s e

l e v e l s  o f  s o c i a l  c a r e  a n d

r e s p o n s i b i l i t y .  



The journey at Lindale Recovery

begins with our extensive 12 week

group programme. We use group

therapy sessions to create a

profound and intensely moving

experience, creating a space for

significant growth and change for

our residents. We work within a

therapeutic framework to help

empower our clients to find an

abstinent, sustainable and joyful

recovery.

Our communal living at Lindale

Recovery Service helps to cultivate a

sense of self-efficacy, responsibility

and self-care for our residents.

 

 

 

Lindale Recovery provides supported living

for those in recovery from alcohol and

drug use. Our aim is to provide a safe and

secure environment for the rehabilitation

and recovery of our residents. Along with

our 12 week rehabilitation programme, our

team also supports our clients in gaining

employment, benefits, and education,

amongst many other life enhancing

necessities for independent living.



In 2020 Lindale ’s Recovery Service

saved £672,581 of drug treatment

costs.  This impact comes from a

reduced rel iance on drug treatment,

and is based on the Birmingham City

Councils average f igure for drug

treatment costs of £4,294 per person.

Our f igure estimates that this saving

would be achieved for 65%  of Lindale

cl ients for at least one treatment in

one year.   

"I was so excited to go into recovery and was packed and

ready weeks before! After wanting freedom for so long, I

finally got it It was like i walked in and surrendered and

handed myself over.'' 18 months substance free

improved recovery







L indale Recovery Serv ices provides the

foundat ions of  recovery through their  12

week rehabi l i tat ion programme,  and then

underpins th is  with  thei r  safe spaces and

‘move on ’  opportuni t ies .  Increasing

independence is  not  a  quick process and

is  d i f ferent  for  each indiv idual .  Serv ice

users often come to L indale after  years

of  d isconnect ion f rom serv ices and

society ,  without  the fundamentals  of

paperwork to prove ident i ty ,  bank

accounts,  emai l  addresses,  and proof  of

qual i f icat ions.  Re -connect ion to society

from al l  these start ing points  takes a

long t ime and includes bui ld ing personal ,

social ,  domest ic ,  basic  and vocat ional

sk i l ls .  L indale have a pol icy of  only

employing people who have been through

a recovery process.  This  provides serv ice

users with  achievable goals  and a

pathway to independence through

therapy,  mutual  a id ,  t ra in ing,  volunteer ing

and work.   

 

''You always blame the substance. You only see it as a coping

strategy but physical dependency is awful. It’s all consuming –

as soon as you wake up, you just want that feeling. If you

don’t have it, how are you going to feed the habit? 

You find ways to manipulate and tell lies to get money to feed

the habit. The dependency is like a magnet pulling you in. It’s

the adrenaline chase to get what you need and the relief of

having it.'' 4 years substance free

 

£12,362 reductions is benefit costs 
per service user per year

increased independence 



£18,816 worth of volunteering
time a year



 crime reduction 

£178,412 reduction in legal system costs
It is estimated that 25% of Lindale’s service users, if they were not in

recovery, would be incurring short prison sentences of around 3 months.

Given the total costs of £42,670 per prisoner per year, 25% of Lindale’s

241 service users in 2020 incurring a 3 month stay comes to a total of

£642,717.

£642,717 saving from costs of imprisonment
 

Part of the total costs of crime includes the costs

of the legal system. The total costs of one day or

court time are, on average, £2,692. If 55% of

Lindale’s service users were prevented from

incurring one day of court time a year, this would

save the tax payer £356,825.   In the scenario

that only half of these savings were realised from

actual court appearances, this still represents

massive cost savings.

 

 



''By 17 I was locked up in prison for the first time. This would be the first of

145 convictions I would build up over time. I probably have been to prison 30 –

40 times and spent a total of 8 years inside. It got to a stage where I felt

safer in jail than being out on the streets. Even my mum felt better knowing

where I was! The longest I was out was probably three months.

 

 "I would repeat the same pattern – the system doesn’t work. Once you get

out again there is no support. I got out from my second sentence when I was

19 and I told my mum I would never go back but within a month I was back

inside. I would get out of prison and start smoking again and then committing

crime to pay for the habit.'' 

                                                             

                                                                                      16 months substance free
 



impacts on women 
and children 



I f  a  quarter  of  our  40

female serv ice users had

two chi ldren removed into

foster  care,  the cost  per

year  would be £680,000.  

This  sav ing is  made when

women are supported wi th

the i r  long term recovery 

to increase the i r

independence and obta in

custody and parental

responsib i l i ty  for  

the i r  ch i ldren again .  

£680,000 cost of 
foster care 



Of our 241 service users in 2020, 40 were women with children.  The
cost of family assessments from a social worker, where an average of
16.5 hours are spent, comes to £14,295.  The cost of a single child
protection plan for 40 women comes to £97,720. Savings to the costs of
family assessments and child protection plans cannot be made through
our services but, reductions to the cost of foster care placements can
be when children are repatriated to their families.



W h e n  y o u  r e f e r  y o u r  l o v e d  o n e  t o  L i n d a l e  w e  b u i l d  a  c o m m u n i t y

a r o u n d  t h e m  t h a t  n e v e r  g o e s  a w a y ,  s o  t h a t  r e c o v e r y  l a s t s ,  a n d  y o u

g e t  y o u r  l i f e  b a c k .

L i n d a l e  t u r n s  p e o p l e ' s  l i v e s  a r o u n d .   W e  c a r e .   

T h e  s o c i a l  i m p a c t  c a l c u l a t i o n s  i n

t h i s  r e p o r t  c o m e  f r o m  a n

i n d e p e n d e n t  s t u d y  c a r r i e d  o u t  b y

'C o m m u n i t y  E n t e r p r i s e  E n g i n e '  i n

t h e  s u m m e r  o f  2 0 2 1 .  T h e  f u l l  c o p y

o f  t h i s  s t u d y  i s  a v a i l a b l e  o n

r e q u e s t .



 

C o n t a c t  u s  -  v i s i t  -  j o i n  i n
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